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Minutes of Youth Information Workers Meeting

Broneirion 12th July 2010

Present: Stuart Harries; Claire Gardner; Sarah Parfitt; Lara Pryse; Raywyn Law; Lowri Kendrick; Sue Cox; Angie Heins; Geoff Wilks; Helen Celeby; Andy Edwards; Tania Russell-Owen; Gavin Thomas; David Holtam; Geoff Moore; Gemma Jones; Tim Evans; Melonie Davies; Sarah Keefe; Linsey Perrett; Helen Payne. 

Apologies: Marco Gil-Cervantes; Katherine Allen; Mick Pearson; Scott Carey; Richard Self; Rose Davies; Bethan Allan; Ryan Heeger; Andrew Morris.

1. Introduction, apologies and minutes of the last meeting

Individuals in the group introduced themselves; apologies were noted.

There were amendments noted in line with the previous Regional Roundup section of the minutes: 

· Powys – Kooth.com is a counselling website, which is separate to the in house website (Powys.gov.uk/fyi), under development. 

· Swansea – The number of contacts made were 4,500 in total.

· Ceredigion – The Youth Service had a re-structure and not the Information Service.

2. Election of Vice Chair

David Holtam was elected as Vice Chair of the group. Raywyn Law was also nominated, but had to decline due to time commitment. 

3. Agree final Terms of Reference

Claire presented an updated draft terms of reference for the group’s consideration, in line with comments made at the previous meeting, and highlighted that no further comments had been received. 

The comments from the group were as follows:

· Raywyn highlighted that the Family Information Service link needs to be made more explicit, as they are key partners and we need to define how we shall operate together.

· David Highlighted the National Information and Quality Standards Steering Group link also needs to be made more explicit.

· Andy suggested that these two key Networks be added to the Function section of the document

· The Network reviewed and were happy with the rest of the document

· Adequate representation for each Network was discussed, it was agreed that David would attend the Information and Quality Standards Steering Group meetings, with Andy attending in David’s absence. Claire would attend the Family Information Service Network meetings, with Geoff attending in Claire’s absence. 

A brief discussion took place re: FIS representation on the YIWC Network. Claire updated the group that, after a number of failed attempts to contact Richard, Richard got in touch on Friday 9th stating that he would not be able to attend the meeting on the 12th July. The reasons for this were discussions and changes in relation to the contract between CRG and WAG with regards to the facilitation of the FIS Network. 

Eurodesk Network. Claire updated the group on her attendance at the Eurodesk Regional Conference. Claire also informed the group that Spyros who manages an Information provision in Greece would like to join the Network by skype, possibly at the next meeting. Spyros Nakos is interested in sharing practice with the group. Andy suggested that Eurodesk and European Information is a regular agenda item.

Claire updated the group that currently there were changes being made to the structure of Eurodesk within the British Council. 

Action: 

· Claire to send final TOR out with the minutes

· Claire to Circulate Eurodesk Training Notes and Conference Report with the minutes

· Claire to contact Richard week commencing 19th July 2010 to Confirm FIS representation at the YIWC Network meetings

4. Conference Planning

Claire distributed the Conference Planning Notes. Andy outlined that he and Claire had met to pull together the ideas presented at the previous meeting, and draft a plan for the groups comment. 

Raywyn pointed out that they agenda for the day was very heavy, therefore the format would need to be engaging. Melonie suggested that the day follow the format of, speaker followed by workshop, repeated throughout the day. 

Claire outlined that the CLIC Team are currently developing the Youth Inspectorate and therefore could prepare the core group of young people to be speak at the conference. 

Andy outlined that he had contacted Youth Access on their potential involvement in the speaking and delivering workshops. Andy is awaiting a response from James Kenrick, as to the extent of their involvement, though they have provisionally confirmed. 

Claire has contacted Tannis Cunnick and is awaiting a meeting to discuss Tannis being a speaker at the event, discussing how Information fits into the Strategic Plans of the Youth Service. 

In relation to the User involvement workshop, Melonie offered to explore the potential of Bridgend Peer Signposting Project carrying out a workshop. The group supported this. 

Melonie highlighted that she is currently working with CWVYS and partners (Including Claire), to develop an Information Methodology Handbook. Melonie suggested that the draft booklet be brought to the next meeting for comment, and to explore potential links to the conference. 

The group discussed audience pitch: 

· Gemma and Sue highlighted that in engaging young people there may be an issue in convincing schools to allow them to participate.

· Raywyn suggested that young people be engaged via each Information Service/ Project, and therefore deciding who to bring be down to the individual. 

· Lara suggested that practice examples be brought to the next meeting in line with the workshop requirements, in order to ensure good practice is shared. 

· Andy suggested that the focus be primarily on workers and professionals, and young people who are already involved with the professional be engaged. 

· Melonie suggested that each area covered by the workshops have varied options, to meet the needs of the audience. 

· Andy suggested that a Conference Planning Group be formed to take forward the ideas and plans in preparation for the next meeting.

· The group suggested that the first Monday in November be a provisional date.

· The group discussed a potential venue as the Young Farmers Facility in Builth, and the need to explore an overnight stay for those travelling with young people.

· Melonie and Andy discussed the potential to bring mobile vehicles and the space and resources needed to do so. 

· Tim suggested that he develop a template for the group to record the mobile provision available. 

· Melonie suggested a workshop on Funding at the Conference.

Action: 
· Claire to contact CWVYS re: Presenting Information Methodology booklet draft and plans for launch/ delivery

· Conference Planning Group consisting of Melonie, Sarah, Raywyn, Andy, Geoff, Sue, Angie and Claire to communicate and formulate an action plan prior to the next meeting. Claire to contact the group to arrange this. 

· Claire to check budget and venue options

· Claire to inform the group of the date for the UNCRC event 

· Tim to develop a template in line with the Audit carried out by Scott

· Andy to circulate Youth Access Funding Research 

5. Monitoring and Evaluation – Introducing Arad Consulting 

Stuart introduced Arad Consulting explaining that he forms part of the evaluation team for CLIC. When the CLIC contract began the idea was to include monitoring and evaluation as part of the development process, informing and shaping the progression of CLIC. For the first twelve months the focus was on the development of the Evaluation framework for CLIC. 

CLIC and Arad are currently piloting a feedback survey with ‘The Sprout ‘, which is intended to be rolled out across CLIC sites both locally and nationally. 

(*To find out more about the survey contact Stuart direct on: stuart@aradconsulting.com)

Stuart Explained that he is currently in the consultation period with key partners, groups etc. in relation to the CLIC evaluation process. The YIWC group will form a key part of this process in communicating their experiences etc. to date. 

Stuart also explained that the National Information and Quality Standards Steering Group are going to be the independent group who inform and challenge the evaluation process. 

Action: 

· Stuart to present the Evaluation Framework and Report One at the next meeting

·  Stuart to contact the group members individually in line with the evaluation

6. FIS Update (Including Publicity Campaign Developments

7. Update on Mapping Exercise

Richard emailed a copy of the minutes to Claire from the previous FIS meeting to present at the YIWC Network meeting. 

Claire outlined to the YIWC the discussion that took place at the last FIS Network meeting, as per the minutes. 

Raywyn raised questions on the information gathered by CRG re: FIS. The group agreed to share their mapping information with the FIS, in exchange for that of the FIS. Steps in sharing the YIWC Information were agreed as: 

1. A funding question needs to follow the Mapping Exercise 

2. All outstanding audits need to be submitted to Scott within the next two weeks

3. Scott to provide a summary of the audit for the group

4. Melonie to proof the summary

5. Mapping exercise results to be discussed at the September meeting

6. Presentation of the results to be agreed by the group for the FIS

7. Claire to present findings to the FIS

Raywyn also pointed out that, in the WAG tender secured by CRG there was no mention of the collaboration between FIS and YIWC. 

Scott gave apologies for the meeting in question therefore the mapping feedback will now to take place at the September meeting. Claire outlined the proformas received by Scott and the Gaps.

The group have agreed to support each other in future funding opportunties. 

The group discussed the development of quality standards, and raised the issue of exploring usage of the same Information database to ensure continuity and ease of transfer. Melonie suggested the CLIC database as an alternative. David outlined that £120-130,000 Per annum is spent on Tribal. 

Action: 

· Claire to explore the potential formalisation of the FIS and YIWC collaboration
· Reps to forward all Mapping documents to Scott within the next two weeks
· Scott to provide a summary of received documents and circulate prior to the October meeting
· Group to agree presentation to FIS at October meeting
· Claire to present findings to the FIS Network
· Scott to add a funding question to the proforma and circulate a.s.a.p.
· Claire to explore with FIS Joint event that was mentioned by Richard

8. Feedback on meetings and YIWC representation 

David and Claire fed back to the group on the National Information and Quality Standards Steering Group. Claire outlined plans for the National Youth Inspectorate Development, and the CLIC Information Review process. 

Melonie and Claire fed back to the group on the Information Methodology Handbook meetings with CWVYS. Claire outlined to the group the key areas of focus. There was a discussion on who would receive the handbooks and how they would be launched. It was agreed that Claire would contact Hayley Wood in line with attending the next meeting. Andy mentioned Youth Access definition of terms. 

Raywyn talked about integration of services between Youth and Family Information. Raywyn agreed to explore and report back on the integration at the next meeting. 

Geoff raised the link between Participation and Information, and raised the need for representation from the YIWC Network on the Participation Consortium. Geoff to explore. 

Claire raised the potential link with the Local Service Boards in Wales. Claire to provide Andy with Mandy Williams contact details. 

Actions: 

· Raywyn agreed to explore YI and FIS integration and report back at the next meeting.

· Geoff to contact Save the Children re: Participation links

· Andy to contact Mandy Williams re: Local Service Boards 

9. Update on Cymorth Funding moving to the Child Poverty Agenda

10.  Funding Issues

Raywyn Circulated Ceredigion’s internal Cymorth assessment, the group discussed the impact of this upon Youth Information work and within counties. Raywyn suggested that the group explore this via their funding question on the mapping exercise. 

Melonie highlighted that there are new SLA document for Cymorth that are area specific. Melonie also highlighted that CLIC are supporting the funding developments for their local site, and suggested this as a partnership model for others in the same position. 

Raywyn highlighted that there is a Child poverty indicator in every Core Aim. 

Actions

· Raywyn to send Partnership Breakdown to Claire for circulation

· Scott to add funding to the mapping questionnaire and Andy to collate responses

· Group to explore service implications at next meeting

· Marketing to be on the agenda for the next meeting 

11. Regional Roundup 

Claire outlined that she had only received four of the regional roundup reports. The group agreed to get the rest to Claire a.s.a.p. 

Wrexham

· Currently working on the development of a local CLIC site

· Anne Humphrey’s has now left

RCT

· Booklet currently being developed

· Face to Face project in progress

· Information Service has been split into cluster areas. The info service has been revamped so is starting afresh

· Currently looking at developing mobile provision *Examples needed

Cardiff

· The Sprout direct is now up and running, David distributed marketing materials

· Results Based Accountability is now being used within the Information Service

· An online satisfaction survey is being piloted on the Sprout

Action: Andy suggested RBA link to the Conference. Andy to explore. 

Meic

· Officially Launched 14th May

· 1,815 contacts made, 225 per week

· The majority of contacts made are voice calls 82 % in English, 28% in Welsh

· Monitoring is being carried out on the call times, and the service will be 24 hours from September. Peak times are 3-8 pm when two thirds of calls are being received

· 200 SMS / web chats have been received

· Calls from parents and organisations have also been received re: referrals and information for children and young people

· Issues range is vast

· The majority of calls are information and advice, with referrals being made to advocacy, although this link needs to be strengthened 

· The service is two tier at present, although information and advocacy tiers will be merged into one in September

· Meic are full members of the Telephone Helplines Association and have strong referral links to Childline

· The group then discussed their views on Meic

· Claire discussed the quality document that has been developed

Action: Gavin to do an official presentation and answer the questions posed by the group at the next meeting. Claire to circulate quality document upon completion.
ProMo-Cymru Information and Quality Standards Officer

·  There will be a National CLIC Conference in November followed by a series of Road Shows throughout Wales in 2011

· The Organisation database and information sections on CLIC are currently being reviewed

Actions: Claire to circulate Youth Workshops for Info re-writes written and prepared by Kathryn Allen, an update the group on how these will be rolled out. 

 CLIC Development Officer North West Wales

· Anglesey have carried out their consultation and now have name for their website, and the logo’s and colours have been decided 

· The editorial group are under development

CLIC Development Officer South Wales

· Torfaen are due to be carrying out a consultation in line with the development of their local site

· Blaenau Gwent are in the process of developing their editorial group

· In talks with Merthyr and Monmouthshire

CLIC Counties Partnership Officer

· Young Flintshire has just been launched

· There are a further five sites under development: Wrexham, Bridgend, Torfaen, Anglesey, Merthyr and Blaenau Gwent

· The new Training Officer has been recruited and is due to start in September

Flintshire

· Busy developing new website with CLIC

· Setting up and recruiting for editorial group

· Two info shops open

· Looking at updating policy and best working practice

· Using QES as an electronic recording system

Powys

· Powys have lost funding for their Sexual Health Scheme

· The Youth Information Service are now fully integrated with the FIS

· FIS phone line is now up and running 9 am –5 pm, Monday - Friday

Actions: Discussion at the next meeting on the benefits and how it works to be functioning as an integrated service. 

Bridgend

· CLIC Site under development along with a youth editorial group, accreditation and a group constitution. Aim to launch in the autumn

· Just @sk was featured as a best practice example in the Public Services Wales Bulletin

Swansea

· The funding ahs run out in Swansea for Validate Cards, which are used for the Sexual Health Scheme. Andy is currently looking at funding to continue with Validate

· Delay Training (With young people to get them thinking about their sexually active status), has been incorporated into workshops and the condom scheme. Amy the domestic Abuse worker is currently trained to deliver this with Key Stage 3

Actions: Group to explore local Validate funding situation. Andy to provide Melonie with Amy’s number. 

Carmarthen

· New building to open 27th July

· Consultation is taking place at present to inform the work of the centre

· There will be a multi-cultural exchange taking place in August offering young people qualifications, life skills etc. 

Ceredigion

· Presented their mobile kiosk discussed funding positives and drawbacks
· Lara has received match funding to be part of the Engage Project 
12. Potential Agenda items for 11th October 2010

13. AOB 

Actions: 

· Claire to draft an agenda for circulation and approval

· Claire to Contact counties who do not currently attend the Network meetings

· Claire to explore branding for the group

Dates of meetings 2010/11

· October 11th 2010 in Builth Wells

· January 17th 2011 in Broneirion 

· April 4th 2011 in Builth Wells




