Minutes of Youth Information Workers  Cymru (YIWC) Network Meeting

YFC, Builth Wells Monday 26th July 2011

10:00 am –14:30 pm 

Counties and Organisations Present: Cardiff, Flintshire, RCT, Pembrokeshire, Powys, Arad, CLIC.  (Attendance to be confirmed at next meeting as attendance register was mislaid)

Apologies: Ceredigion, Bridgend, Wrexham, Merthyr

1. Welcome, and apologies
Geoff had received apologies from a number of Counties as listed above.

2. Minutes of previous meeting and matters arising
Discussed concerns that Meic was not using local information on services, this issue was resolved by Gavin from Meic’s attendance at last meeting 

Discussed mapping exercise

Action - Geoff to contact Denise Wilson to se where the scoping study of Family Information Services is up to

3. YIWC Conference

It was decided that a conference should be organised for the 2nd or 3rd week in November. Rose (Pembrokehire), David (Cardiff) , Laura (RCT), Mel (Bridgend) and Geoff (CLIC)  to form a conference working group for the event. Suggested activities to include

· Training

· Social Networking

· Mobiles

· Quality Standards

· Good practice workshops

Action – Geoff to check availability of  Hafod A Hendre during suggested dates, then to call together the working group in September 

4. National Quality Standards for Youth Information Work

ProMo-Cymruis looking at employing a consultant to develop the National Standards in Information Work, whilst Clare is on maternity leave and Kath is off sick, Geoff will keep the group informed on progress. David raised the issue of recognition of the YIWC group by WAG and the benefits to WAG of having this group. David raised the issue regarding the need for new quality standards and the need to avoid duplication of what is already in place, such as Youth Access. What would happen to these standards should the contract change we need to avoid the previous experience with work being left unaccredited etc. 

Action – Geoff to set up a meeting between Susan Chism and David/Geoff to make her aware of the group’s potential and to seek her support

5. Information Strategy Meeting

Rose outlined her desire to take forward the development of an Information Strategy. The urgency and importance of this was unanimous amongst the group, particularly if we are going to raise the profile of the group to the Welsh Government. A meeting will take place on Wednesday 24th August for interested parties to discuss these issues plys the conference planning, in Weatherspoons in Swansea at 10.00

6. YIWC Network Webpage

The group discussed it’s aspirations for it’s own website i.e, individual url, own identity etc. Geoff from CLIC pointed out that there was no money to do this and that CLIC did not have the capacity within the current Welsh Government contract. However the is happy with the webpage and said that it definitely reduced the number of emails required to run the network

7. CLIC’s Role in Supporting the YIWC Network

It was recognised that CLIC received no budget for facilitating the group and that the level of support beyond their contract consisted of

· Group meetings, admin support, minutes, booking venues, refreshments
· Conferences and expenses
· Maintaining a YIWC National Network
· Web page on ProMo – Cymru website
The group recognised the effort put in by CLIC staff, David pointed out the importance of WAG support for this group in the future particularly as the CLIC contract draws to a close in September 2012

The group recognised the effort put in by CLIC staff, David pointed out the importance of WAG support for this group in the future particularly as the CLIC  contract draws to a close in September 2012.  The group agreed that the  Welsh Government needs to be made aware of the significance of this Group in the delivery of Youth Information across Wales and as such support for the network needs to be an element added to the Clic project for future commissioning.  It was agreed that this needs to be emphasised by Clic in meetings with the Welsh Government and that the group needs to raise its profile through facilitating a meeting and inviting representative to play a part in meetings / the annual conference. 

8. Training 

Rachel  (Clic Training Officer) outlined OCN’s Level 1, 2 and 3 in Youth Information Work, also described OCN’s in creative writing, poetry, video diaries and photographic diaries. Rachel also described other accreditation methods available D of E, Children’s University, John Moores, Youth Achievement Awards etc and how CLIC linked in to them.

Rachel was congratulated on  the excellent work she had done in producing these work kits. Rachel explained the cost of the accreditation and that CLIC were heavily subsidising them, she then went on to talk about pilot programmes that the CLIC team were running through the summer in RCT, Wrexham, Flintshire and Powys

9. Regional Round Up – Names 

Powys – Names 

Just spent the week at the Young People’s Village at the Royal Welsh Show. Planning a training pilot with Geoff and Rachel to run OCN’s in film making with young people in August

RCT – Now 1300 members signed up to Wicid, developing themed articles for certain times, much going on, running awareness raising workshops, started work with prisons and domestic violence workers. Running training pilots with staff and young people

ARAD – As part of the on-going evaluation ARAD are in the process of collecting questionnaires from local editorial groups, please send in your survey results

Tania North West – Tania is now seconded as editor of Defaid.com in Anglesey, working towards getting all secondary schools on the island represented on the Editorial Group. 

Geoff general CLIC Update – Nine live local sites at the moment with Wrexham due to go live in August. Six others under development. CLIC will be at the National Eisteddfod in Wrexham with members of the Defaid, Wrexham and Young Flintshire Editorial Groups giving out information and making films and blogs. Also planning to run training pilots across Wales

Flintshire -  Working with the local Substance Misuse Action Team  to make a film with young people on what’s on offer for young people through the holidays. Young Flintshire Editorial group planning a residential Geoff and Rachel will be there running training for members. Young Flintshire also has a facebook page now

Pemrokeshire – Busy summer programme planned three days at the County Show. Social Media Policy completed, all youth workers have facebook page, 5000 visitors to website

Cardiff -  David Holtam

Directory of services is still moving forward and developing, recent surveys have given very positive feedback, SproutZine launched and new fliers.

10. YIWC Mapping Exercise and Working Group Plans from Previous Meetings

These plans are on the webpage and can be downloaded.  Any outstanding mapping forms can be sent to Geoff at geoff@cliconline.org.uk Geoff will then add them to the website

11. AOB 

· Social Networking – Action – Geoff to put out a request for Social Networking Policies from Counties and put them on the YIWC Webpage as a resource.  If you have one please send to Geoff@cliconline.org.uk  Dave to contact Monmouth to see what policy they have.  

DATE OF NEXT MEETING Thursday September 15th Builth Wells
