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Minutes of Youth Information Workers Meeting

YFC, Builth Wells Monday 17th December 2011

10:00 am – 14:30 pm 

Present: Rose Davies (Pembrokeshire); Tammy Foley (Pembrokeshire); Raywyn Law (Ceredigion);Rachel Burton (CLIC); Sue Cox (Powys); Angie Heins (Powys); David Holtam (Cardiff); Geoff Moore (CLIC); Linsey Perrett (RCT); Martine Vout (Wrexham); Mick Pearson (Torfaen); Sarah Parfitt (CLIC): Sarah Dean (CLIC): Elaine Bousfield (Kooth); Sarah Keefe (Bridgend) Angela Cronin (Bridgend); Melonie Davies (Bridgend) Julie Moreton (Flintshire),

Apologies: Katherine Allen (CLIC); Stuart Harries (Arad); Katy Connolly (Flintshire); Claire Gardner (CLIC)

1. Welcome, and apologies
David welcomed the group and noted that the depleted numbers were due some counties putting restrictions on travel and the conference tomorrow. It was noted that Claire Gardner is about to go on maternity leave, the group wish Claire all the best and would like to thank her for her effort, commitment and hard work. The CLIC team agreed to pass on the groups best wishes to Claire. Geoff will pick up Claire’s duties in terms of supporting the group particularly with administration whilst recognising that the group is autonomous and self-governing

2. Minutes of previous meeting and matters arising

The minutes of the previous meeting were seen as a true record and accurate reflection with some minor amendments

· Sian Pitman was not available to attend the meeting today because of work commitments The group felt that a Meic representative should attend the next meeting, there was growing concern that the Meic database did not carry local information on services, some members had tried to provide local information updates and had been told that their updates were not required as Meic only used National data. It was felt that some clarification was needed

· It was noted that the Information Methodology handbook work had been completed and a draft should be available shortly

· The minutes should read Cardiff neighbourhood Management areas, not service areas

· Rachel chased up file moderation as requested, the YMCA will do all file moderation at a cost of approximately £25 per file, Julie thought that they were more expensive than that, Rachel will confirm

Actions: 

· Geoff to ask Sian to attend the next meeting on 4th April

· Geoff to pass on networking contacts to group and chase up any outstanding actions that Claire had agreed to do from previous minutes 

· Geoff to distribute CLIC in a Policy Context to group as agreed n previous minutes

· Rachel to check cost of file moderation with YMC

3.Kooth Presentation

· Elaine Bousfield gave a presentation on Kooth which is an on line counselling service active across England and Wales. 

· Young people have access to a professionally qualified counsellor or psychotherapist. 

· Kooth employ 14 councillors and 2 managers. 

· Kooth are active in nine areas in England and three in areas in Wales. 

· Around 8,000 young people use the service each year

· Elaine distributed a DVD about the Kooth Project in Knowsley

Action

· Elaine to send further details to David regarding young people accessing the service who will distribute to the group 

4. Meic Update

Geoff gave a very brief update on Meic developments, the helpline goes to a 24-hour service with a launch on Wednesday 26th January in the Millennium Stadium Cardiff. Meic are busy recruiting staff to meet the anticipated service demand. Marco will give a fuller presentation tomorrow at the conference

5 National Information Conference 2011 – Update
All systems go for the conference tomorrow, venue is booked and available to view this afternoon, speakers are confirmed (Tanis from the Youth Policy Unit in WAG is unable to make it but Marco from ProMo will do a presentation on Meic instead, Fiona from the Youth Policy Unit will run the workshops that Tanis was due to deliver). Food is confirmed for sixty people, Invites have gone out and to date 45 replies have come back.

The aim is to have a paper free conference with a post conference report posted on line with all presentations downloadable

6. YIWC Mapping Exercises updates and plans

See workshop this afternoon.

7.Networks and Partnerships Feedback (Including FIS)

Geoff attended the FIS Networking group because Claire had to go into hospital, and briefly outlined to them the  purpose and aims of the YWIC network, the agreed that the two groups need to work closely together. A discussion followed around the proposed review of all information services across Wales.

Geoff will distribute the National Network contacts Claire has made on the networks behalf, since the last meeting

Actions

· Geoff to contact FIS network and ask for an update on the proposed review of FIS, Meic, CLIC and Youth Information Services

· Geoff to distribute Claire’s national contacts as agreed 

· Ray to circulate a copy of the Childcare Act for use as a reference document regarding FIS

8. Regional; Round up 

Pembrokeshire – Spending time integrating with FIS and consolidating databases onto Tribal system. Holding networking meetings with other local services who hold similar databases, whilst this is proving very time consuming it will be a very worthwhile exercise particularly as the data extraction tool should allow the draw down of extensive reports

Bridgend – After careful consideration it was decided not to use the arts council as a funding source for the new local CLIC site, instead project funding has been redirected to support the site. The team have met with Burning Red and the site is ready o go live. The new launch date for the Bwsted will coincide with the Bridgend Battle of the Bands event (date to be confirmed). Just @sk are forming a crucial part of a multiagency team in Bridgend and will be involved in making initial assessments of need for young people presenting as homeless and for those leaving care. There is the possibility of extending the premises to next door to accommodate the extra staff, as the social services team will be located at the shop

Wrexham - The Info shop is moving to bigger premises, sharing with the safeguarding team for 16 and 17 year olds and 3 NSPCC full time school councillors. 

 Ceredigion – Have an integrated service, leisure have just come on board with a service database. Tribal has proven to be too expensive and the IT dept. is trying to set up a database with similar functions. Unfortunately, a post has been lost due to budget cuts. The CYPP and Youth Service are at the early stages of considering a local CLIC site, the issue is do we have the capacity to support it, currently talking to other local CLIC Editors to establish the necessary commitment required

Flintshire – Unfortunately the Info shop in Buckley has been closed, however the good new is that the Holywell Info shop which was scheduled to close has been taken over by Barnardo’s who now have the leas on the building. This will allow Info work to be delivered from there although the space will no longer be exclusively youth information. Young Flintshire continues to go from strength to strength with a good number of visits each month.

RCT – WICID is one year old, happy birthday!

Planning recruitment residential for the Editorial Group, using Millennium and O2 funding. Staff have been active making presentations in schools. There is also a vacancy for an Information and Marketing Officer

Torfaen – Consultation on the local CLIC site is almost complete with over 200 young people contacted and potentially 20 young people interested in the editorial group.

The SLA is going to the CYPP for signing in March

Powys – The Info team has moved, but is still located in Llandrindod Wells. A vacancy is currently being recruited for focussing on FIS, the hope is that this will be a secondment. The new website FYI has been launched and has a small editorial group has been established called the website wafflers. A residential is to be planned if funding is available

Cardiff – Split into Neighbourhood management Areas, the Sprout is getting 85 articles submitted a month,  Exploring reallocation of Cymorth funding to allow for sustainability, also looking at sponsorship for the Sprout. Working closely with CLIC and talking to Rachel about accreditation for the young people involved

CLIC Update 

Geoff gave a brief overview 

· 7 live sites plus the National site with Bridgend and Anglesey launching next month

· Six further sites underdevelopment

· Two local authorities considering Local CLIC sites but unable to Commit

· The remainder working closely to adopt best practice

Rachel gave an update on training

· Developments with Children’s University and Youth Achievement awards

· Uncertain if ProMo should become a recognised and licensed training centre or work through YMCA

· Intend to writ CAN Levels 1,2 and 3 (Mel and Sarah asked to be involved in this development)

Action 

Rachel, Sarah and Mel to meet to discuss

 Sarah P gave an overview of her work in the South East

· Involved in Torfaen consultation on design of local CLIC site

· Slight delay in Monmouthshire due to staffing issues but still committed to local CLIC site

· Young Newport continuing with user session training

· All systems go in Merthyr to begin the consultation process on the web design

Sarah D gave an overview of her work in the South West

· Bridgend ready to roll out site, awaiting launch date

· Blaenau Gwent started consultation on website, editor is being recruited

· Swansea has a new editor and has just recruited a new editorial group

· Neath Port Talbot have just employed a new editor to manage the development of their Local CLIC site

9. Afternoon Working Groups

YIWC Action Plan and Information Strategy
· Looked at action plan drafted by group in December 2010

· Formulated actions under each heading on draft action plan

Actions

· Rose to collate session discussion into draft action plan with timescale and clear objectives

· Draft action plan to be distributed to group with minutes

· Draft action plan to be agreed / discussed at next YIWC meeting

YIWC Mapping

· Looking at a number of audits at the moment, funding, structure and strategic plans

· Need one simple form that could be distributed to give us this info on a regular basis

· Need to ensure accurate info goes to WAG and that we have the best information for the network and partners

Actions

· Geoff to collate existing audit info and send out so that the network can confirm it is accurate and up to date, Sarah D to assist with any formatting issues in preparing the info

· Ray to develop a simple form based on the questions developed in the workshop

· Geoff to fit existing info into new form and distribute

· Geoff to pass on audit info to WAG once the network has agreed it

YIWC Communication

· It was noted that there was a concern over the number of emails being sent between the network, it was agreed to limit the use of “reply to all” and only use it when it was necessary for the whole group to have information. It was also agreed that CLIC would host minutes and YIWC documents on line and that the onus would then be on individuals to access minutes and key documents and reports rather than have them sent out.

Actions

· Geoff and Rachel to set up an online section for the YIWC Network and post key documents on there including the YIWC Post Conference Reports

10. AOB

· CLIC Residential – the biggest yet 18th Feb, anticipate 60 Young People and ten workers from Local groups, venue will be the Outdoor Centre Anglesey, details to follow shortly fro Kath

· Date of next meeting 4th April 2011 venue to be confirmed

Action

Geoff to confirm venue and advise group

