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Minutes of Youth Information Workers Meeting

YFC, Builth Wells Monday 11th October 2010

10:00 am –14:30 pm 

Present: Rose Davies (Pembrokeshire); Tammy Foley (Pembrokeshire); Rachel Burton (CLIC); Sue Cox (Powys); Angie Heins (Powys); Sian Pittman (Meic); David Holtam (Cardiff); Geoff Moore (CLIC); Linsey Perrett (RCT); Gerwyn Lewis (RCT); Martine Vout (Wrexham); Mick Pearson (Torfaen); Hayley Wood (CWVYS); Sarah Parfitt (CLIC) and Claire Gardner (CLIC). 

Apologies: Marco Gil-Cervantes (CLIC); Katherine Allen (CLIC); Rachel Hicks (Blaenau Gwent); Rebecca Wickett (Vale of Glamorgan); Phillip Diamond (Blaenau Gwent); Jane Davies (Carmarthenshire); Jane Williams (Conwy); Raywyn Law (Ceredigion); Stuart Harries (Arad); Lesley Jones (Merthyr); Andy Edwards (Swansea); Tim Evans (Carmarthenshire); Ryan Heeger (CLIC); Katy Connolly (Flintshire) and Bethan Allan (Newport).

1. Welcome, and apologies

Andy Edwards has informed Claire and the Network that due to restrictions within Swansea Local Authority in relation to attendance at meetings and staffing pressures, he will stand down as chair of the Network. The group expressed their regret and will continue to work with Andy in, whichever way possible. David Holtam was nominated to take Andy’s place as chair and Rose Davies was elected as vice chair.

2. Minutes of previous meeting

The minutes of the previous meeting were seen as a true record and accurate reflection. 

· Claire updated the group on FIS developments and the impending meeting planned for 19th October 2010. Nicola Broom, WAG is now the key contact for the Network in place of Richard Self (CRG Consulting). CRG no longer hold the contract for the Network. 

· Claire updated the Network on the Participation Consortium Web-based Sub-group facilitated by Ed Janes (Children In Wales). The group are currently developing a database of contacts linked to the provision of Information throughout Wales. Claire had contacted Ed to attend a future meeting and link with the Network on this.

Actions: 

· Claire to Circulate FIS meeting minutes and correspondence to the Network

3. Meic Presentation/ update

Sian Pittman, Meic Coordinator filled in for Gavin Thomas, Meic Helplines Coordinator who could not attend due to illness. 

Martine commented that there was some confusion as to the actual function of the service. Sian stated that signposting and exploration were the key areas the service is covering; with a particular focus on advocacy and support to change and manage situations etc. The helpline advocacy is wider than that of the conventional service and works on the premise that all Children and Young People have the right to advocacy without the focus on local eligibility. There are four key areas associated with this work: 

1. Listening and disentangling the problem with the client

2. Identifying eligibility for a local service

3. If not eligible for local support, the client is helped to self-advocate. This process can be support via telephone calls, emails etc. A meeting could then be organised to explore a potential advocate

4. Case advocacy differs to face to face advocacy in that it identifies the source

There is a clear recognition that each Local Authority has a different level of service, and Meic are currently exploring and addressing this via their service. 

Sian gave an overview of progression and development to date:

· Meic Service Pilot ended September 2010

· The project now has 3-4 years funding allocated to a Consortium organsiations involved in service development and delivery including: ProMo-Cymru; NYAS; Tros Gynnal; Children in Wales and Voices from Care Cymru

· The service will remain operational between the hours of 12:00pm –20:00pm until the end of December 2010. The service will launch as 24 hour in January 2011

· Meic is funded through WAG Advocacy Unit

· Professional networks are currently being developed

· Data is collected on gender, location and age (Currently being collated on both Local and National levels)

Sian asked the group: How best to raise awareness of Meic locally for young people? How best to ensure that information gets to local youth information teams ad services?

· Martine (Wrexham) suggested involvement with Local Advocacy Network

· Angie (Powys) suggested involvement with the Mental Health and Wellbeing Group

· David suggested links to Cardiff CYPP and Eryl Powell (Public Health Team)

· It was also suggested and agreed by the group that information would be given to and disseminated via the Youth Information Workers Cymru Network

Actions: 

· Sian to attend every other Network meeting and share information to be disseminated Locally and Nationally

· Sian to give the first overview at the meeting January 17th 2011

· Sian to provide information to the group via Claire on the Advocacy database currently under development

· Sian to provide data from the 2010 period for the Network

Other issues and actions arising from discussion: 

· Angie highlighted that information-sharing takes place from the Kooth Counselling Service in Powys, which helps promotion, referral etc. This is not the case in other counties. Kooth to present at meeting January 17th and explore communication and information-sharing links. The group discussed communications and links to other information services. Claire suggested the development of a communications plan and a second stage audit on current partnerships. Group to discuss and take forward at the January 17th meeting. 

4. Information Methodology Handbook update

Hayley Wood provided an update to the group on current Youth Service Methodology Handbook developments:

· 10 handbooks are currently under development including: Information; Accreditation; Participation; Apprenticeships and Health and Wellbeing. 

· Three of the handbooks cover elements of advocacy

· The Information Handbook will act as a best practice and informative guide for practitioners

· Partners involved in the development of the handbook include: CWVYS; ProMo-Cymru; The Tan Yard Youth Centre and Just @sk Information Service. 

· When completed the handbook will be available on a pen drive as a resource

· December the final draft of the handbook will be submitted to the Youth Service Strategy Branch 

· All Youth Information Workers Cymru contacts will be available in the book as appendices for information etc.

·  The areas covered within the handbook include:

1. Purpose and role of information work 

· Different approaches to info work

· Definitions

2. Ethics of youth information work 

· Limitations and boundaries

3. Youth information work delivery and engagement methods 

· What to do and how to do it

· Use of technologies (including social media and safe use of images)

4. Management of quality 

a. Quality standards

b. Reliability of sources

c. Recording of outcomes and interventions

d. Evaluating outcomes

5. Project/Organisational Practice and Procedures 

· Safeguarding & Child Protection Legislation

· Data protection & Confidentiality

6. Personal and professional development 

· Skills and attributes

· Training essential and recommended

Appendices 

· Useful websites

· Out of hours and emergency contacts

· Local contacts/agencies
Action: 
· Hayley to explore the potential of circulating the final draft among the Network

· Sian to send Hayley Advocacy database/ details

· Workers to forward any queries/ extra contacts details to Hayley: hayley@cwvys.org.uk by January 2011

5. Terms of Reference (TOR) and Role of the Network

The group read and reviewed the TOR and explored its role, the following comments, issues and changes were raised:

5. David suggested that we need to ensure the group has a clear strategic role, which is explicit within the document

6. We need to ensure in a group we are proactive and quick to respond to WAG and other strategic bodies and developments, but also to information and data collection etc. within the YIWC Network itself

7. Representation at the network was discussed. It was highlighted that dissemination of information and ability to feedback locally and to the network with relevant were essential roles of members. 

8. David highlighted that funding in the current climate is a core concern for the group and suggested the development of a sub-group exploring this. Claire suggested that the sub-group be wider and deal with strategic and other issues in more detail in between meetings and feedback. 

9. Collective responses via the network will strengthen its National role and support for local Youth Information Services

10. As part of communications developments details of core Networks need to be collated including: PYO; PSE, CYPP and CWVYS Networks. 

11. Claire updated the group along with Hayley on Youth Work Strategy Branch developments

12. The Conference was discussed and planning group established to move it forward

Action: 

· Claire to share National Network details at the meeting January 17th

· Hayley to circulate Youth Service Strategy Branch and CWVYS Network/ Consortia details

· Group to collectively respond to Youth Service Strategy Consultation

· Strategic sub-group to make contact and meet re: funding, conference etc. Group members: David Holtam; Rose Davies; Raywyn Law; Melonie Davies and Claire Gardner

· David to Circulate funding question

· All member of YIWC Network who have not already to respond to mapping and funding exercises

6. FIS update; YIWC Mapping; Networks and Partnerships feedback

Claire Provided FIS update in item 2. 

A working group need to be established to oversee data collection within the group. A number of counties have still not responded. David and Claire to re-circulate and chase up on mapping data. At the next meeting, gaps will need to be highlighted, an opportunity given for this to be addressed before the information is circulated to WAG, FIS and other partners. The group discussed the importance of the mapping in establishing future development, direction and support. 

Claire fed back to the group that she was attending a CWVYS Regional Consortia meeting this evening and would also talk about the YIWC Network. The NIQSSG are set to meet Thursday 14th October and discuss: The development of the National Standards for Information; National Youth Information Inspectorate and links to Participation along with group development and action planning. Claire updated that she was also due to attend a PSE Network meeting 12th October and would again discuss YIWC Network. Also, in meeting ESTYN Claire would again raise the Network and potential links. 

Action: 
· Claire and David to re-circulate and chase mapping info
· Working groups to be established at next meeting re: core YIWC areas e.g. Communications/ Mapping etc. 

· Geoff to send Claire CLIC in the Policy Context Document for the Network 

· All members to respond to mapping emails 

· Updates on partnership development to be provided at the next meeting. 

7. Regional Roundup 

The group agreed that the proforma approach was not working, therefore the resolution was to limit the discussion at the meeting to two major points, unless there are any pressing issues:

Rose Davies and Tammy Foley - Pembrokeshire

· The last year has been spent developing the Participation Strategy (Rose to share with the group)

· Now Drafting the Information Strategy

· In the process of linking with the FIS

· Bought X2 web modules for tribal

· Launched new CYPP website

Rachel Burton – CLIC Training and Accreditation Officer

· New in post – September 2010

· Currently exploring accreditation routes and training centres 

Claire Gardner – CLIC Information and Quality Standards Officer

· CLIC still undergoing Information database review with professionals and young people. Review o be complete and section re-launched April 2011. Update will be provided January 2011

· CLIC Conference 2010 will be taking place Monday 18th October 2010, and Ebbw Vale Institute. Currently have approximately 120 delegates registered. 
Sarah Parfitt – CLIC Counties Coordinator

· Torfaen are currently undergoing a website consultation with a number of Youth Groups

· Blaenau Gwent are set to develop their website and there is a meeting to take this forward tomorrow, along with website consultations taking place

· Merthyr are due to meet with CLIC to explore the next stage in developing their local website

Linsey Perrett - Rhondda Cynon Taff

·  Information Service have now obtained a shop front

· Will be holding a Youth Achievement evening November 3rd and the Muni Arts building in Pontypridd

· Now developed a three-month WICID action plan and clubs

 Sian Pittman - Meic

· Currently recruiting: Project Manager; Helplines Coordinators along with an Admin post. 

· Developing a training package for Advisor Advocates

· A Marketing Strategy is being developed and feedback is being collated on how it has worked to date

Mick Pearson - Torfaen

· Local website consultation to take place Saturday

· Torfaen now have a mobile provision and are linking up with PCSO’s and Detached Workers to ensure provision of information to young people

Geoff – CLIC Counties Partnership Officer

· Currently have 6 live websites

· 5 under development

· X2 ready to be launched

· X5 Local Authorities interested in discussing potential of local site

· X14 developed within the next 6 months

· Sarah Dean CLIC Counties Coordinator coming back from maternity leave 18th October 2010

Martine Vout - Wrexham

· SLA signed for development of local CLIC site

· Editorial Group established

· An Advocacy Task Group has been established and is meeting

· Satellite Projects are taking place with secondary Schools

· Counselling development through NSPCC secondment (Until August 2011)

· Discussions re: Integration with the FIS 

Sue Cox and Angie Heins - Powys

· Links to the Royal Welsh show proved successful. Sexual Health project boosted with high numbers attending Sexual Health Condom Clinic

· Powys Multi-agency Sexual Health day will be used to inform Sexual Health Services

· Powys local website to be launched in Youth Work Week supported by a small group of young people. It is hoped that the youth group supporting the website will be expanded to include youth reps from mid, north and south Powys. 

Hayley Wood - CWVYS

· Regional Consortia Meetings currently taking place Hayley to circulate details via Claire

David Holtam - Cardiff

· Mapping Support Services in East Cardiff (Split into Neighbourhood Management Services)

· Hoping to apply for under spend to role out the mapping

· The Sprout 8.5,000 per month, engagement has been boosted by Arielle Tye Editor

· The Sprout young people attended Q and A with Nick Clegg

· Cardiff Against Bullying initiative in place

8. Potential Agenda items for 11th October 2010

Kooth; FIS update; Meic; Mapping; Communications and Conference

9. A.O.B. 

Rachel update the group that Agored have agreed to moderate any files left outstanding by Canllaw @a small cost. Rachel discussed with the group that she is exploring the potential of CLIC delivering Information and Advice Level 3; the development of a regional trainers course, so that a train the trainers program can be rolled out locally; Online Information one day training course.

The group suggested that types of information resource and sources available would be a good area to look at, along with an induction toolkit and understanding local practice. Rachel explained she had links to this development for Youth and would follow up. 

David highlighted that quality and consistent training has been a gap. 

Claire is going on Maternity Leave and January, after which time Geoff will be covering as YIWC Network Facilitator.

Actions: 

· Group to contact Rachel (Rachel@cliconline.org.uk) re: File moderation

· Group to forward to Rachel any existing training information used locally

Dates of meetings 2010/11

· January 17th 2011 in Builth Wells YFC

· April 4th 2011 in Builth Wells YFC




