YIWC Meeting 

Date:  15th September 2011 

Royal Welsh, Builth Wells 

M I N U T E S

Present:  

David Holtam - Cardiff (davidjholtam@cardiff.gov.uk)   

Rose Davis - Pembrokeshire (rose.davis@pembrokeshire.gov.uk)

Geoff Moore - Clic/Promo Cymru (geoff@cliconline.org.uk)

Sarah Dean - Clic/Promo Cymru (sarah.dean@cliconline.org.uk)

Rachel Burton - Clic/Promo Cymru (racel@cliconline.co.uk)


Melonie Davies - Bridgend (mel.davies@bridgend.gov.uk) 

Sarah Keefe – Bridgend (sarah.keefe@bridgend.gov.uk) 

Kath Pollitt – Wrexham (kath.pollitt@wrexham.gov.uk) 

Julie Morton – Flintshire (julie.morton@flintshire.gov.uk)

Karen Arnold – Rhondda Cynon Taf (Karen.arnold@rctcbc.gov.uk) 

Apologies:
 Laura Morgan (Rhondda Cynon Taf); Linsey Perrett (Rhondda Cynon Taf); Angela Heins (Powys); Nazia Ali (Newport); 

	
	DISCUSSION
	ACTION

	1.
	Present/Apologies – Apologies had been received by various people in the group to which are listed above.


	

	2.


	Minutes of Last Meeting

All minutes from meeting held on 26th July correct.

Actions arising:

In relation to the meeting with Tanis Cunnick and Suzanne Chisolm – (point 4 on minutes) Geoff is awaiting a reply in relation to a meeting but Suzanne had asked for it to be arranged. By Rebecca Delaney so is aware and it will go ahead

Under AOB point 11 (Social Networking) Rhondda Cynon Taf, Bridgend, Merthyr, Caerphilly and the Vale are due to meet up on 16th September to read through the 2nd draft of the social networking policy, making adjustments for the 3rd draft to be complete in 4 weeks, to hopefully then sign off.  They will be setting up a kite mark which people would be able to sign up to. 

Mel distributed copies of the draft policy for members.
	Geoff to contact Rebecca Delaney regarding organising a date for meeting



	3.
	In relation to the Contacts list.  It is to be amended into tabulated format, placed on the Promo site for everyone to check their details.  If everyone can confirm that their details are correct or incorrect to be amended.  All attendees updated contact details on a sheet at the meeting.
	Whole group

Please check that Karen has your updated contact details

Karen Arnold 

(Karen.arnold@rctcbc.gov.uk) to complete list

Geoff to add to YIWC site



	4.
	YIWC Conference

It was agreed at the meeting that the conference will takes place on 17th January 2012 with a reserve date of 24th January if Children’s Commissioner not available on 17th.  

The group discussed the possibility of a full YIWC meeting on 16th January but several members present stated that they would not be able to attend both, so the YIWC date was set for 28th Feb – 

The title of the conference will be ‘The Future of Youth Information Work

The timetable for the conference was agreed 

The purpose of the conference will be to identify the importance of young people and youth information work, raise awareness and the importance in relation to children’s rights.  

An invitation has been sent to Keith Towler, Children’s Commissioner, awaiting response of his availability.  As soon as we know the commitment of the Children’s Commissioner, diary markers can then be sent out.

It was also agreed to invite a member of the PYO group to speak at the conference on the subject of the importance of youth information in relation to youth work.

The conference will hold 3 workshops:

· Quality Standards – Suggested Charlotte Drury to deliver this

· Online youth information – future-proofing your information work – Mel and Sarah from Bridgend agreed to deliver this

· Families First and Funding – suggested asking Tanis Cunnick to deliver this – Geoff to invite Tanis


	Geoff to book room at YFC Centre for 24th Feb 2012

Karen to send out diary markers for conference

Karen to write to PYO Group to ask for speaker

Geoff to invite Charlotte Drury and Tanis to deliver workshops

	5.
	The group discussed the role of the group.  Is it an advisory, practitioners or strategic group?  

The group agreed that the YIWC is a practitioner group with a strategic arm, and that Rose would amend the terms of reference to reflect this.

This would be particularly important to take to the meeting with Suzanne Chisolm and Tanis.

Geoff suggested this clarification could be part of a recruitment drive as we have 22 counties and this group is very small! 

By knowing its role this may expand the attendance of the group.

Mel suggested that perhaps by inviting a representative from WAG to meetings as a guest speaker we might ‘persuade’ people to attend from other authorities. 

There was also general agreement that meetings in future should have guest speakers.


	Rose to amend the terms of reference and send to Karen to distribute for discussion at next meeting

	6.
	Regional Round up

Wrexham – All going well and very busy.  Hoping that the website will be starting in a few weeks.  Community youth side under review.  Big counselling service where they have three counsellors to support referrals.  Advocacy working well. 

Bridgend  -  Bwsted has been taken forward by the editorial group, and is going well. Once the schools are back from summer term the website will hopefully pick up. They are involved with the social networking protocol with other local authorities and into their 2nd draft. 

Powys  -  They have appointed a new FIS worker. 

Flintshire  -  They had a successful Residential. Workshops with young people went very well.   They are presently working on a new film project, and running a film festival including clic.  They have their own facebook and twitter page but are afraid to use it.

Cardiff  -  Sprout is going really well.  DH conducting review of information services.   
Pembrokeshire  -   Summer project on two films by LAC and young carers to be entered into their ‘Oscars’ and also developed into a training resource.   

Meeting to be held in October with CLIC about developing an online magazine.  Currently recruiting for the youth editorial team.  

They attended the County show where they set up a stand within the Learning Zone tent and did a consultation with over 300 young people about their community. Engaged with young people in Haverfordwest.  

Rhondda Cynon Taf -  WICID going really well.  They have an excellent number of young people signed up to facebook.  The WICID young people all enjoyed the CLIC Residential and cannot wait for another.  WICID are organising a 2 day residential to Cardiff Bay in half term, with training, networking, tour around the Millennium Centre and water sports.  They have only just completed a CLIC Level 2 on online information with young people and the staff are near to completion of their Level 3 Online Information.  As Literacy week is w/c 26th September they will link in with the WICID theme. 

CLIC  -  The network is expanding.  Wrexham will hopefully be starting soon.  They will hopefully have 16 clic sites by Christmas, and will hopefully have Pembrokeshire and Powys, Denbighshire and Ceredigion.  Conwy and Gwynedd are struggling but looking positive. 

Training  -  training is going really well.

The CLIC awards will be 19th November in Cardiff Museum.  There will be an opportunity to showcase young people’s talents and a range of awards of what young people have achieved.  Nominations and other information can be seen on the CLIC website. 


	

	
	Any Other Business

Redraft of Terms of Reference to be shown in next meeting.

Also thank you to Geoff while representing Claire while on maternity leave.


	Rose



	
	Date of Next Meeting

29th November at Royal Welsh Showground, Builth Wells
	


